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Vision and 
mission

01

ACCM envisions a society free 
from the stigma of HIV/AIDS 
and hepatitis C. We are com-
mitted to building a commu-
nity where all people living 
with or affected by HIV/AIDS  
and/or hepatitis C receive the 
support they need. We are 
dedicated to empowering in-
dividuals to make informed 
decisions related to their 
health.

ACCM is a volunteer-based 
community organization 
working to enhance the 
quality of life of people liv-
ing with HIV/AIDS and/or 
hepatitis C, to prevent HIV 
and hepatitis C transmis-
sion, and to promote com-
munity awareness and ac-
tion.

Vision

ACCM’s work is conducted on  unceded Indigenous land. As a non-Indigenous org, ACCM ac-

knowledges the historical and ongoing effects of colonialism in the HIV epidemic. Colonialism 

remains a key determinant of health for Indigenous Peoples as it produces social, political 

and economic inequalities that continue to impact all aspects of health and well-being.

ACCM is Quebec’s only HIV and sex-
ual health community organization 
that provides education for preven-
tion, treatment information, and 
support services to anglophone and 
allophone communities. Our peer 
support, practical assistance and 
treatment information programs aim 
to improve the quality of life of our 
members and encourage their per-
sonal development. ACCM’s volun-
teer-driven community engagement 
is at the foundation of our efforts to 
prevent sexually-transmitted and 
blood-borne infections. We coordi-

nate innovative sex education proj-
ects that promote confidence and 
wellbeing. We also take leadership 
advocating on important hepatitis 
C and HIV-related issues such as dis-
crimination, treatment and preven-
tion. Each of our actions is rooted in 
the meaningful involvement of per-
sons living with HIV and hepatitis C, 
through community input, volunteer 
participation, and membership-driv-
en program development. The voices 
of our members are central to ACCM’s 
guidance and we work in collabora-
tion with our many communities to 
build a compassionate and caring re-
sponse to HIV and hepatitis C.

Mission

By and for our communities
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Co-President and Co-Founder
Gregg Rowe 

Welcome to the 37th General Assembly of Members.  
I wish to divert from the norm, where the Executive 
Director and Co-President write the message 
together.  This year, I would like to address our 
members, staff and Board on a more personal level 
and one of the co-founders of ACCM.

Who knew that a farm boy from Alberta would move 
to Montreal, become an activist and help co-found 
an AIDS organization over 37 years ago?  I didn’t do it 
alone! There are many mentors and friends to thank 
to allow me to go on this journey.  There are also 
all the volunteers.  A mosaic of people from diverse 
cultures coming and working together crossing my 
path.  I also need, because I feel that I do not do it 
often enough -- thank the Staff and Board members 
that have passed through our doors with their 
experience, leadership, and team ship to keep up 
evolving and servicing our community.

This is not a message of resignation from ACCM, 
nor the Board, nor my volunteerism.  Yet, it is a 
resignation in my personal life.  ACCM has a by-law 
(5.01) which states that “after a Director has served 
three two-year terms, they must leave the Board for 
a two-year period before running for election again”.  
This year, I am at that crossroad.  I am also at the 
crossroad of letting go and turning the reins over to a 
new team.  At the age of 64, I am often thinking of my 
HIV, ageism, and health.  I hope that the new talent 
will keep the HIV & Aging program as it unites the 
intergenerational community as well as strengthens 
our history through storytelling.

I am also reflecting on all the people I have been lucky 
to meet throughout the years.  Some of them are no 
longer with me due to passing away in the early days 
of HIV. And others have left because of ageism (my 
husband of 33 years due to cancer).  At this point 
my circle of friends have always been diminishing 
throughout my existence and volunteering career.

Yet, I am not ready to retire any time soon.  I am 
not incapacitated, am working with all my faculties 
and I am autonomous.  I still have the desire to 
continue to contribute to my community, especially 
the organization I co-founded with David Cassidy 
and others some 37 years ago.  Eighty percent 
of our programs and training were created with 
David Cassidy, Joanne Willis, Steve Brown, me and 
numerous other volunteers who stepped forward, 

contributed and improved our services through 
the years.  In a sense, this is my hand-over as a Co-
president with the treasured and valuable lessons 
which have held me over the years: 

Employ the Vision & Mission Statement:  they are 
your foundation for your existence.

Apply your by-laws:  they are your legal 
responsibilities. 

Follow the Robert Rule’s of Order:  they are your 
foundation for governance.

Incorporate the Denver / GIPA-MEPA Principles:  
they are your foundation for empowerment 
amongst your membership at all levels within the 
infrastructure of ACCM.

Always have a Strategic Plan in action:  this is your 
roadway to the future and leads you to either make 
repairs or you are on the right track in your goals. 

Take Leadership and, if you are on the Board, Borad 
Training Workshops, one cannot stop from improving 
their skills and education is always ongoing.

Be kind to others and yourself:  Take time off and 
do other things; over the years I became an author, 
poet, massager and art therapist.

As aforementioned, this is not a resignation from the 
organization.  Whatever ACCM holds for me in the 
future, I will continue to be of service.  I just do not 
wish to become your mascot. 

I am just one lucky individual who has met, worked, 
teamed, and volunteered with all these individuals 
throughout the years.  It has been your compassion, 
love, and non-judgement that allowed me to 
continue in sometimes turbulent situations.  When 
you have faith, you have hope, I have often been 
asked: “Why do you continue?” My reply is: “I do it 
in the memory and honor of my friends who are no 
longer here, but their footprints remain through the 
work we do.

MESSAGE FROM THE 
co-president & co-Founder



Interim-Executive Director
ADÉX LAVA

MESSAGE FROM THE 
interim-ED & ED
At a time when most organisations were focused on post- COVID strategies, ACCM faced the harsh 
reality that in order to stay relevant we needed to attract new talent and spend some time cleaning 
our house.  As result, in late 2024, we began the long process of reimagining and restructuring a 37 
year long legacy of the organisation. At ACCM, we place high value on the past and have recognized 
that if we wanted to go fast, we could go alone - but if we wanted to go far, like another 37 years, we 
had to do it together! 

Through this change, people living with HIV are placed in the decision making positions of the 
organisation. Be it at the Board or within the operations ACCM, I believe ACCM continues to show its 
endorsement and operationalization of GIPA/MEPA. 

The reality is that the face and response to HIV has changed. I am not only someone living with 
HIV, but also someone who is Black and from the [intersectionality] [intergenerational] [traditional 
and ancestral territory of the Kalinago and Taino people in the Caribbean. Any forward-thinking HIV 
agency needs to take gender, race, ethnicity, and language seriously - and with those considerations 
I would like to introduce you to the new incoming Executive Director, Mira Soueid. 

I am thrilled and deeply honoured to become a part of the ACCM family. I was deeply drawn to 
the organisation’s exceptional dedication to serving and uplifting the community directly: ACCM’s 
commitment to amplifying the voices of individuals with lived experiences, exemplified through the 
practice of GIPA/MEPA, lies at the core of its mission. As I embark on this journey serving as ACCM’s 
Executive Director, my commitment is to uphold and further strengthen this mission. 

I am inspired by all the potential possibilities for ACCM that staff, members, and board can create 
together, including the growth of the programming and membership. In thinking of ACCM’s future, my 
foremost commitment and priorities revolve around fostering a nurturing and secure environment 
for members, volunteers and staff. This entails cultivating a robust operational foundation and 
ensuring stability in our staffing and programming. Additionally, I am determined to elevate ACCM’s 
visibility within the community, enabling us to maximize our impact on the lives of those we serve.

Even with all the challenges of our past and present, we walk with pride from everything we have 
already accomplished together and the strength and resilience of our people and our broader 
movement. In light of this, I extend my heartfelt gratitude to our members, volunteers, dedicated 
staff, and board for their tireless efforts throughout the year. With their continued dedication, I am 
confident that this year will see us moving towards renewed ease and grace.

Executive Director
 Mira Soueid 
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GROUPS

Support & treatment 
information
Services

ACCM’s Support Services programs 
enhance the quality of life of people 

living with HIV or hepatitis C.

 Providing peer support, personal 
development and treatment 

information. As well as addressing 
stigma and discrimination.

03

ACCM groups were maintained for this fiscal, despite considerable challegnes to attract skilled and experienced 
candidates for the Groups & Activities Coordinator role. The ACCM team across departments supported synergies to 
ensure in-person groups, with Dinner and Discussions as the flagship for social and support activities.

Aging with hiv
This year we were able to provide material help for our Aging with HIV members. We were able to distribute 20 tablets 
and internet subsidies. We also provided 2 workshops 5 Individualized sessions to teach our members how to use 
their new devices and connect with a fast evolving world. These endevours were possible thanks to the New Horizons 
for Seniors Program.
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BUYERS’ CLUB
In partnership with Moisson Montreal, this year we received 13093 Kilograms of food, representing a monetary value 
of $10,1599. We maintained the food bank format, we were able to diversify the food baskets with more fresh, non-
perishable and nutritive products. The escalating volume of requests for our monthly baskets underscores an ongoing 
imperative for the expansion of our food programming efforts. This demand persists amidst the backdrop of escalating 
housing and food costs.

LOOKING FORWARD

We look forward to continue expanding the program, increasing the availability of the food basket and securing 
addtional funding.

1-on-1 Support
One-on-one support sessions have been steadily moving back to in person this past year, although support offered 
through phone calls and texting also remain in high demand. Support Services noticed an increase in demand for By-
Appointment Services. There has been a high need for support in mental health, housing, finances and legal issues.

With an increased demand for support, ACCM focused on its GIPA/MEPA strategies and internally promoted Miguel 
Cubillos to the role of Support Services Manager as a valued longtime employee. He reinvigiorated the team with a 
hiring process that brought in new talent and increased support services to the membership with a total of 4 new staff. 
This was to professionalize the support services to our members and bring stability to our team.

LOOKING FORWARD

We look forward to supporting the membership in a holistic way and empower members to achieve their life goals and 
support needs.
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YEAR IN NUMBERS
1344  individual follow ups for members.
1344 Individualized treatment adherence counselling and one on one follow ups.
200 referrals for PLWH/hepatitis C to external services (TOTAL), including: 
       Treatment: 10
       Physician: 18
       Mental health: 59
       Housing: 55
       Other social services: 58
60 Members received a cheque from the Christmas Gazette Fund.
49 Members received a cheque from ACCM’s Emergency Fund.
Over 150 food grocery gift cards were given to our Members.
42 Dinner & Discussion events - with approximately 300 meals served to members.
8 Women’s Group events - with 1-3 member attendees.
60 events outside of D&Ds - with 900 member attendees.
90 members involved in group design and/or delivery.
2 workshops with 20 attendees for the Aging with HIV group.
20 tablets and internet subsidies distributed, thanks to the New Horizons for Seniors 
Program.
Newcomers intakes: 10. According to the latest data from Public Health Quebec, 
newcomers are one of the most affected populations when it comes to new HIV 
infections.
1 community intervention for newcomers consisting of 8 semi-strcutured peer support 
groups.
154 people benefited from the food we hand out, including 42 children and 75 
households.

Newcomers program
Our Migrants, Refugees, and Protected Persons (MRP) Program has evloved this year into our Newcomers Program. The 
Newcomers community at ACCM has grown significantly in the last year. We have strengthened our network with other 
community contacts, such as social workers, nurses, clinics, other community organizations and intervenant.e.s. As a result of 
greater community awareness, we received more referrals for people in need of accessing our services.

Based on the high demand from members accessing ACCM’s Newcomers program, there was an identified need of a Spanish 
peer-facilitated group. We started a semi-structured community intervention developed in partnership with participants.

We helped and guided newcomers in successfully getting accepted by the Canadian Refugee Board and starting a new life 
in Montreal. All while providing support in navigating their new social circles and the health system. Assisting in reducing 
the isolation that migrating to a new country can cause, by creating connections through discovering commonalities and 
differences in how and why individuals migrate and how HIV intersects with the process.

LOOKING FORWARD

We look forward to shifting our energies and focus on more Community Development and Empowerment.
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Education for 
Prevention

The Education for Prevention 
Department aims to 

decrease the prevalence of 
HIV, hepatitis C and other 
sexually transmitted and 

blood borne infections by 
providing safer sex materials 

and information on risk 
reduction.
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SCHOOL BASED WORKSHOPS & KIOSKS
The E4P Department has continued offering sexual health workshops, safer sex supplies, kiosks at community events, 
and training to help Quebec educators learn how to teach sex ed inclusively. We fostered collaborative relationships 
with various schools and community organizations across Montreal. 

This year several schools had us return to revisit the same students, enabling us to scaffold their knowledge onto 
previous workshops and explore additional and advanced topics related to sex education.

LOOKING FORWARD

With further integration of sex education being mandated into secondary school curriculum’s, ACCM is poised to 
reinvigorate our presense in community organizations and events this coming year!

Queer & Trans outreach (QTO)
QTO has been providing support to multiple queer and trans people in need by providing active listening as well as 
gender gear. Education has also been a focus this past year, with the Trans Realities workshop being held 3 times and 
multiple educational instagram posts. 

We were able to provide more gender gear this year than we ever have! It’s always special to get people the gear they 
need for their well-being.

LOOKING FORWARD

We look forward to facilitating the Trans Realities workshop more often, especially to HIV clinics.
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chemsex

KONTAK continued to provide support services and deliver safer sex and safer drug suuplies to people who 
practice chemsex.  This year again, we saw an increase in chemsex-related substance consumption, mental health 
struggles, and isolation.

ImpakT has been committed to offering different workshops on harm deduction with topics such as: PnP/
chemsex: Breaking the cycle, Let’s talk about sex, baby!, How to navigate apps and dating sites and Meth 101: 
Everything you need to know. 

We had a very popular Tantric sex and conscious intimacy workshop in collaboration with the Ecstatic Temple and 
given by the caring Elodie Jouvenot.

LOOKING FORWARD

We look forward to revisting the services offered by Kontak to better serve our community. We are looking forward to 
our new workshops schedule for the rest of 2024. Stay tuned for our very popular “Meth 101: Everything you need to 
know” workshop as well as new ones like “How to navigate bathhouses.”
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sexted
SextEd has maintained consistent service up until the organizational work stoppage in March. We trained new 
volunteers, dealt with technical issues and strengthened organizational knowledge of SextEd’s infrastructure, and 
created a plan for the launch of a new SextEd social media presence to improve program visibility.

Quality and consistency of our texts and articles was solid all year (exempting the work stoppage), with high ratings 
from texters and an increasingly high retention rate.

LOOKING FORWARD

We look forward to executing our plan for a SextEd social media launch and move towards SextEd volunteers taking 
a more active role in supporting the E4P coordinator. 

YeAR IN NUMBERS
SCHOOL BASED WORKSHOPS & KIOSKS
62 Workshops on HIV, Hep C, Healthy Relationships, and Safer Sex reaching 1 102 people.
12 Educational Sexual Health Kiosks reaching 1 077 people.
1067 youth reached through workshops and kiosks.
8 Inclusive sex ed trainings for teachers, pre-service teachers, and service providers reaching 245 
people

KONTAK
Drug use and safer sex materials distributed:
4 000 Syringe 
25 000 Condoms
50 Crack pipes
700 Crystal meth pipes

IMPAKT
6 Chemsex workshops given.
6 Methamphetamine sobriety support group meeting given.

QUEER & TRANS OUTREACH
3 Trans Realities workshops given
35 Gender Gear orders completed
4 Instagram posts on Trans Sex Ed were developped and shared.

SEXTED
360 individual texters reached out to SextEd; of those, 235 asked questions. 
43% of texters who asked questions texted back more than once. 
The average satisfaction rating given by texters was 4.5/5, with the most common rating being 5/5. 
We published 13 new articles on the SextEd website, covering topics including HIV and ageing, body 
positivity/acceptance, and trans rights.
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Volunteers
ACCM recruits and trains new volunteers and interns each year. We find them 
fulfilling positions and tasks that contribute to their personal and professional 
development. We organize training, ensure coverage of ACCM’s needs in terms of 
voluntary support and show our appreciation for their contributions. 

05

27 new volunteer intakes.
12 from key populations.
Volunteers involved in 20 capacity-building workshops & events.
31 participants at Volunteer Orientations (training).

The ACCM Volunteer program expanded its team by 
welcoming 27 new volunteers, including 12 from key 
populations.  These dedicated volunteers actively 
participated in their professional development by 
attending capacity-building workshops and events.  
Additionally, 31 volunteers attended volunteer 
orientations, equipping them with the skills and 
knowledge to make a positive impact. 

Our biggest highlight this year is the highly engaged 
volunteers that have joined us: 31 participants 
attended volunteer orientations, and a strong 
contingent participated in 20+ capacity-building 
workshops and events.

Volunteer driven

Building on the momentum of our highly engaged volunteers, we’re excited to streamline the Buddy Program 
onboarding process, making it more consistent and accessible for all.

Looking Forward

YeAR IN NUMBERS



We look forward to more fun activities and increased 
fundraising initiatives in the community.

Building stronger bonds with the local influentual 
people in our community so they can share our 
mission and reach a new audience.

Looking forward
This year, AIDS Community Care Montreal 
commemorated its 35th anniversary with Quillted: A 
Kiki Ball.  Its theme influenced by the NAMES Project 
AIDS Memorial Quilt.

The Friends for Life Bike Rally also saw its largest 
showing to date of riders raising money for us! With 
their dedicated support, the Friends for Life riders 
helped raise over $49,300!

We held our Second Annual Generations of ACCM: A 
Member Art Showcase, which bloomed a beautiful 7 
piece panel artwork created by ACCM members. This 
project highlighted the many talents of our ACCM 
community in a beautiful collaboration.

We also established a partnership with Cozey who 
created a Pride pillow with all proceeds going to 
ACCM. 

development

This year we solidified our communications branding and continued to empower different team members by 
providing them with tools to better reprensent their programs. We created new marketing materials: business cards, 
promotional flyers for various programs, roll up banners, etc. We have also worked on increasing our presence in 
community events to create more impactful outreach. We attended and presented at various events such as Rendez-
vous de la drag. 

Communications

YeAR IN NUMBERS
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The Communications Department develops and oversees internal and external 
communications, as well as branding and messaging for ACCM. It also promotes 
organizational activities, events, services, and programs, as well as develops ACCM’s media 
visibility and web presence.

06 Communications & 
Fundraising
The Fundraising Department is responsible for planning and executing ACCM’s fundraising 
strategy through community events and individual giving, including public and private grants, 
as well as our signature art auction fundraiser, Artsida.

FUNDRAISERS
F4LBR: Over $49 300 thanks to 9 riders who 
raised money for ACCM.
Giving Tuesday Food Security Campaign: Over 
$1 600.
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REVENUS: 
EXPENSES: 
SURPLUS: 

Finances07
$ 933 210
$ 888 706

$ 44 504

REVENUS 

Expenses



Funder - Government of Canada
Employment and Social Development Canada: Canada Summer 
Jobs Program
Employment and Social Development Canada: New Horizons for 
Seniors Program
Public Health Agency of Canada: Community Action Fund
Funder - Gouvernement du Québec
CIUSSS du Centre-Sud-de-l’île-de-Montréal: Programme de soutien 
aux organismes communautaires (PSOC)
Direction Régionale de la santé publique de Montréal (DRSP): STBBI 
and Overdose prevention programs
Emploi Quebec: Subvention salariale et Concertation pour l’emploi
Services QC: Francisation
Funder - Other
Gilead Sciences Canada, Inc.
Montreal Pride
ViiV Healthcare
Youth Employment Services

Funder

L’Euguélionne
La Fondation P’tits Lutins
Moisson Montreal
Montreal Gazette
WestJet

in-kind support

Canadian AIDS Society
Centre d’Action Benevole Montreal
Chambre de commerce LGBT du Québec
Coalition des organismes communautaires québécois de 
lutte contre le sida (COCQ-SIDA)
Conseil québécois LGBT 
Fondation québecoise du sida
Regroupement intersectoriel des organismes  
communautaires de Montréal (RIOCM)
Table des organismes communautaires montréalais de lutte 

Membership

ACT (Formerly AIDS Committee of Toronto)
Action santé travesti(e)s & transexuel(le)s du Québec (ASTT(e)Q)
AGIR
Alterheros
Canadian Association of Education and Outreach (CAEO) 
Quebec
Canadian Foundation for AIDS Research (CANFAR)
Canadian Public Health Association
CASM
Centre communautaire des gais et lesbiennes de Montréal
Centre d’aide aux personnes atteintes de l’hépatite C (CAPAHC)
Centre for Sexuality
Cercle Orange / Orange Circle (COCQ-SIDA)
Clinique L’Agora
Clinique l’Actuel
Clinique Quartier Latin
Clinique Quorum
Concordia University
Friends for Life Bike Rally
GAP-VIES
Gilead Sciences Canada, Inc.
Institut national de santé publique du Québec (INSPQ)
Institut Simone de Beauvoir
La Licorne (Clinic)
LIFEbeat
Maison Plein Coeur
McGill Community Health and Social Medicine Incubator
McGill Dietetics Program
McGill Faculty of Education
Medecin du Monde
MUHC Chronic Viral Illness Service (CVIS)
People with AIDS Foundation Toronto (PWA)
PRAIDA
Project 10
Project Genesis
Quebec Network of Junior Pain Investigators (QNJPI)
Realize
Refugee Centre
RÉZO
Royal Victoria Hospital
TRELLIS (Formerly HIV AIDS Regional Services - HARS)
ViiV Healthcare
Center for Gender Advocacy
Head & Hands
Auberge Madelaine

Partnership and 
collaboration

House of Gahd
McGill Society of Arts and Technology Students - P[H]ASSION Show

Third Party Fundraiser

PArtnerships08


