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For and by the people

The voices of our members are
central to ACCM’s guidance and
we work in collaboration with our
many communities to build a com-
passionate and caring response to
HIV and hepatitis C.

ACCM is a volunteer-based commu-
nity organization working to enhance
the quality of life of people living with
HIV/AIDS and/or hepatitis C, to pre-
vent HIV and hepatitis C transmission,
and to promote community aware-
ness and action.

VISION AND
MISSION

ACCM envisions a society free from the stigma
of HIV/AIDS and hepatitis C. We are commit-
ted to building a community where all people
living with or affected by HIV/AIDS and/or
hepatitis C receive the support they need.
We are dedicated to empowering individuals
to make informed decisions related to their
health.

Our peer support, practical assistance and
treatment information programs aim to im-
prove the quality of life of our members and
encourage their personal development.
ACCM’s volunteer-driven community engage-
ment is at the foundation of our efforts to pre-
vent sexually-transmitted and blood-borne

AIDS COMMUNITY CARE MONTREAL
SIDA BENEVOLES MONTREAL

infections. We coordinate innovative sex edu-

cation projects that promote confidence and
wellbeing. We also take leadership advocat-
ing on important hepatitis C and HIV-related
issues such as discrimination, treatment and
prevention. Each of our actions is rooted in the
meaningful involvement of persons living with
HIV and hepatitis C, through community input,
volunteer participation, and membership-driv-
en program development. The voices of our
members are central to ACCM’s guidance and
we work in collaboration with our many com-
munities to build a compassionate and caring
response to HIV and hepatitis C.

WE WOULD LIKE TO ACKNOWLEDGE THAT THE LAND ON WHICH WE GATHER IS THE TRADITIONAL AND UN-
CEDED TERRITORY OF THE KANIEN'KEHA:KA (MOHAWK). THE ISLAND CALLED “MONTREAL” IS KNOWN AS

TIOTIA:KE IN THE LANGUAGE OF THE KANIEN'KEHA:KA, AND IT IS A PLACE WHICH HAS LONG SERVED AS A
SITE OF MEETING AND EXCHANGE AMONGST NATIONS, INCLUDING THE ALGONQUIN PEOPLE.




&~ STAFF

BOARD

STAFF

JEANSIL BRUYERE (ODETTE LOURS interim)
JORDAN COULOMBE & MATHIEU FLAGEOLE
LANA GALBRAITH

CHRISTOPHER GWILLIAM

SAMUEL FERIA GARCIA

REN HASKETT

CRYSTAL HARRISON & EMMA-COLE MCCUBBIN
PATRICK KEELER

ANDREA KORNACKI

DANIEL-JONATHAN LAROCHE

SEBASTIAN WESTERLUND

NATALIA MCCLELLAN

ANNA MERTENS & LUCKY DYKSTRA-SANTOS
KAMILLA PETROSYAN & RICARDO VAZQUEZ GUY
ALEXANDRE E. BELNAVIS

MIGUEL CUBILLOS

KIMBERLY WONG

BOARD

ANGELE ANKOUAD

JULIAN HUGHUES

ODETTE LOURS & JOHN GUTPELL
JOHN GUTPELL & ANTHONY JOHNSON
CHRIS DIETZEL

ALANNA DEVINE

JASDEEP BHOGAL

MOHAMED FARID

REN HASKETT

GREGG ROWE

AND

EXECUTIVE DIRECTOR

COMMUNICATIONS COORDINATOR
ADMINISTRATIVE AND VOLUNTEER COORDINATOR
COORDINATOR OF ONE-ON-ONE SERVICES
COORDINATOR OF ONE-ON-ONE SERVICES
EDUCATION FOR PREVENTION COORDINATOR
EVENTS AND DEVELOPMENT COORDINATOR
TREATMENT INFORMATION COORDINATOR
BOOKKEEPER

KONTAK COORDINATOR

KONTAK OUTREACH COORDINATOR
COORDINATOR OF GROUP SERVICES

SEXTED COORDINATOR

PROGRAMS DEVELOPMENT MANAGER

QUEER AND TRANS OUTREACH COORDINATOR

MIGRANT, REFUGEE & PROTECTED PERSONS (MRP) OUTREACH

JEUNES QUEER YOUTH PROGRAM MANAGER

PRESIDENT
VICE-PRESIDENT
TREASURER
SECRETARY

BOARD MEMBER
BOARD MEMBER
BOARD MEMBER
BOARD MEMBER

STAFF REPRESENTATIVE
HONORARY MEMBER




MESSAGE FROM
THE BOARD




SUPPORT
SERVIGES

ACCM’s Support Services programs
enhance the quality of life of people
living with HIV or hepatitis C.

Providing peer support, personal
development and treatment
information. As well as addressing
stigma and discrimination.

WOMEN'S SOCIAL GROUP

The women’s group continues to bring together members of our
community to build strong friendships and bonds. This year, our
close-knit family of women have learned to embroider, visited the
botanical gardens, built self-care skills, envisioned ourselves as a
team of superheroes through art, and much more. Our women’s
group is integral to ACCM’s meaningful involvement of Women living
with HIV, as it promotes empowerment, skill-building and leadership.

YOUTH GROUP

ACCM’s youth group had a strong first year of bringing together people
under 35 living with HIV. Together we broke isolation, talked about
stigma, treatment and new diagnoses. The group consisted of social
activities, peer-to-peer support, and discussing the realities of living
with HIV as a young person in Montreal. Next year, our youth have
plans to build their own projects and apply for grants to carry out the
activities that are meaningful to them, and we are looking forward to
seeing it!



AGING WITH HIV

Aging with HIV had 6 committee meetings total, which included meetings for our housing

sub-committee. We had planned 5 workshops, but were only able to implement 2 of
those workshops due to Covid-19 and the lockdown. The first workshop was on how to
use dating apps on a mobile device and the second activity was an intergenerational
Speed Dating activity that was hosted at Cocktail and was geared towards allowing
both sides to express their knowledge and experience with each other. Although this
activity was our last one before the pandemic, it was a great success with a very diverse
crowd of participants. Furthermore the government has allowed us to carry over the
budget to 2020, where we plan to have a total of 12 workshops.

MIGRANT, REFUGEE & PROTECTED
PERSONS (MRP) OUTREACH

A new position at ACCM to provide outreach to migrant, refugee & protected persons
living with HIV has been created. The goal of this position is to help a vulnerable
population that was not serviced otherwise. So far, we have done 1 on 1 outreach and
created a spanish support group: Condor.

HOUSING COMMITTEE

In 2019, Cercle Orange was created in partnership with Viiv to provide free guidance
and support for people living with HIV in Montreal who do not have access to health
care. Cercle Orange developed and maintains a support network made up of health
professionals, community leaders and legal experts who offer services free of charge.
Cercle Orange guides participants to these services to ensure regular monitoring and
leads to find solutions to access long term. After a successful year at ACCM with over 100
people served, Cercle Oranged moved to COCQ-SIDA where the program could provide
support for a broader audience.

YEAR IN NUMBERS

new member intakes.

buddy program pair-
ings.

dinner and discussions
with individual
Vists.

members benefitted
from Member Activity Fund
projects.

spanish support group
sessions (Condor).

adults and - children
(0-18), including single
parent families, served
through Buyers Club.

Moisson Montreal provided
(ACCM) roughly

of food and - holiday
baskets.

UPDATES

ADAPTING TO
COVID-19 REALITY

With our new reality of COVID-19

we have had to adapt our support
services to still meet member needs
while respecting public health
guidelines. Many of our services and
groups were made available online
through zoom and we continued
phone support as well. When safe,
we have opened up the drop-in
space respecting all safety protocols
to ensure the members can use the
space as needed for drop-ins or
meetings. Our capacity for in-person
events and meetings being greatly
affected.




The Education for Prevention
decrease the prevalence of

HIV, hepatitis C and other
PREVENTRION sexually transmitted and
blood borne infections by

providing safer sex materials
and information on risk
reduction.

E4P TEAM

The E4P team spread the word about PrEP at Community Day this past year. Our brand new game, PrEP Yourself, taught participants about how
to use PrEP effectively and raised awareness of the usefulness of PrEP for trans folks and people who inject drugs.

 eopi taking P as prescied often 5t
v

PREP YOURSELF

The E4P team spread the word about PrEP at Community Day this past year. Our brand new game, PrEP Yourself, taught participants about how
to use PrEP effectively and raised awareness of the usefulness of PrEP for trans folks and people who inject drugs



SEXTED

We also developped a new website for Sext Ed. The website is dynamic, modern and is updated with new content every week based on the
questions we received by text message. Volunteers are trained to integrate the content and this content is evergreen which allows us to create a
solid database of questions asked along with their answers. The new website links users to local services and resources in the Montreal area and is
sleeker and easier to navigate. SextEd has also received a record breaking amount of texts this year, in part due to the new website design.

sext|ed ABOUT  FAQS v  MONTREALSERVICES v  FR Q

She wants to have sex,
but I don't think I'm
ready. I'm afraid she'll
dump me if | tell her.|

LEAVE NOW

KONTAK

Kontak’s new website will be live before the end of 2020. The new website will feature integrated Facebook chat to facilitate and encourage direct

communication as will have a new modern look.

Support for GBMSM Who Use Drugs

Due to changing and increased demand, we have had to adapt our services to improved our support for people who participate in chemsex
(PnP). This included our French version of the Meth & Sex workshop for gay, bi and queer men wanting to better understand and manage their
relationship with meth and its impact on their sex life. Our KONTAK coordinator also co-created and presented a chemsex training for service
providers at the Director of Public Health of Quebec.

YEAR IN NUMBERS

sexual health kiosks that reached people.

W(irkshops on HIV, hep C, healthy relationships, sex & drugs, and safer sex that reached
people.

condoms distributed .

.. of participants reported increased knowledge after our HIV 101 workshop and of
participants reported increased knowledge after our hep C 101 workshop.

inclusive sex ed trainings for teachers or pre-service teachers reaching people.
new sexual health lesson plans created for elementary level teachers.

text messages received for Sext Ed with website visits.
parties attended and 1 sex trivia event in a club of Montreal’s gay village by KONTAK.

people got access to follow ups with our outreach worker for individual support regarding their
substance use.



Year three at Jeunes Queer Youth has been a whirlwind experience. We started off strong, introducing three new team members to the program and
recruiting our goal of 20 youth projects! However, the COVID-19 pandemic has impacted several components of the JQY program. With hard work,

we were still able to put together a Fall Leadership Summit and fund and support the majority of our youth projects.

Highlights
- We have an Instagram page now: @jeunes.queer.youth.
- A project youth was hired to be part of the Jeunes Queer Youth team.

- Having an Intergenerational barbeque as a collaboration between ACCM and Project 10 was a fun and delicious gathering filled with bubbles,

skipping and new connections.

- This was the first year we recruited our goal of 20 youth projects per year.
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The volunteer department recruits new volunteers and interns and finds them

fulfilling positions and tasks at ACCM that contribute to their personal and

professional development. We organize training, ensure coverage of ACCM’s needs in
terms of voluntary support and show our appreciation for their contributions.

VOLUNTEERS

ARTSIDA

The weekend of events went smoothly with the help of 55

hardworking and dedicated volunteers sometimes working from
noon to 3 am! Their amazing commitment ensured the success of
the event.

PARTNERSHIPS WITH
BUSINESSES AND
CORPORATIONS

We developed relationships with companies such as Viiv, Telus
and AirBnB to gain volunteers that helped us throughout the year
whether it be with condom packing, cooking for our dinner and
discussions or serving hors d’oeuvres at ArtSIDA.

LOOKING FORWARD

We are in the process of putting in place measures to better track volunteers on their journey through ACCM as well as ways to check in

on them to have a greater chance at retaining them as part of our community for the long-run. Things like the volunteer newsletter and
hopefully more events specifically for volunteer appreciation and support--health crisis permitting--will create greater bonds between
ACCM and volunteers.

YEAR IN NUMBERS

A total of roughly hours volunteered for the year, that’s more than hours than
last year!

hours volunteered in the Support Services Department.
hours volunteered in Education for Prevention.

hours volunteered at events (including for ArtSIDA, for Pride and for
ArtSIDA Archives).
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The Communications Department develops and oversees internal and external
communications, as well as branding and messaging for ACCM. It also promotes
organizational activities, events, services, and programs, as well as develops ACCM’s media

visibility and web presence.

COMMUNICATIONS

& FUNDRAISING

The Fundraising Department is responsible for planning and executing ACCM’s fundraising
strategy through community events and individual giving, including public and private
grants, as well as our signature art auction fundraiser, Artsida.

COMMUNICATIONS

Our main focus has been consolidating our digital assets, redoing our websites to make them user friendly and modern, tackling our social media
needs and strategy. Solidifying our communications structure with these improvements means we will be able to better reach our targeted

audiences, measure our impact and adjust our startegy as needed to attein our predefined goals.

ARTSIDA X

This year was the 10th edition of Artsida. For this momentus
occasion we held the vernissage and auction at Les Grands Ballets
Canadiens. The event included a Kiki Ball as an after party with the
Montreal Kiki Ballroom Alliance and was officially part of the Nuit
Blanche festivities. Our exclusive philantropist event was held at
Epik Hotel, who has been our partner for many years.

For the first time, our auction was not lead by a professional
auctioneer. Our auctioneer was community leader and Montreal
dragicon, Uma Gahd. This refreshed the dynamics of the event with
great success.

ARTSIDAX

LITAUSERVOE O 4 LT CONTRE LA STIGHATISATION

12

PWA'S FRIENDS FOR LIFE
BIKE RALLY

Anew partnership between PWA (Toronto Persons with AIDS Foundation)
and ACCM was developed for ACCM to become a beneficiary of their
annual 6 day bicycle ride from Montreal to Toronto. For it’s inaugural
year, funds raised by Montreal based riders will be distributed back to
ACCM. A 2-year proposal, if successful, it is hoped to become a long-term
partnership.

YEAR IN NUMBERS

Raised by Artsida X.
record breaking bid at Artsida X.

new websites created: Artsida, Sexted. With
2 more on the way: Teachers Toolkit (August
2020), KONTAK (December 2020).

social media accounts reorganised under
one business manager with proper access
organisation.



(CAEO) Quebec

(SEDE) McGill

(WSSA) Concordia University

Accueil Bonneau

Action Fund

Action santé travesti(e)s & transexuel(le)s du
Agence de la santé et des services sociaux de
Aide aux Trans du Québec

AIDS Commiittee of Toronto

Annex

Arts and Science Federation of Associations
Arts Community Engagement (ACE) McGill
Black Students’ Network

Cactus

Canadian Aboriginal AIDS Network

Canadian AIDS Society

Canadian AIDS Treatment Information
Exchange

Canadian Association of Education and
Outreach

Canadian Coalition to Reform HIV
Criminalization

Canadian Foundation for AIDS Research (CAN-
Canadian HIV/AIDS Legal Network

Canadian Internet Registration Authority
Centaur Theatre Company

Centre communautaire des gais et lesbiennes
de

Centre d’aide aux personnes atteintes de
Phépa-

Centre Segal

Chambre de commerce LGBT du Québec
Charles Lowe

Cinema du Parc

Claude Cormier + Associés

CLIFF

Clinique PActuel

Clinique Opus

Clinique SIDEP+

Coalition des organismes communautaires
Québé-

Coalition montréalaise des groups jeunesse
LGBT

cois de lutte contre le sida (COCQ-Sida)
Comité provincial de concertation en Hépatite C

Commerce and Administration Students’
Associa-

communautaires
communautaires de Montréal
Comptoir Gourmand Julian’s
Concordia

Concordia Community Solidarity Co-op
Bookstore

Concordia Student Union
Concordia University LIVE Centre
Consent McGill

Dans la rue

DAVIDS Tea

Dawson Student Union

Delta Lambda Phi

dents’ Society

Direction de la santé publique de Montréal
Drawn & Quarterly

Effiloché

Encadrex

Engage

English Montreal School Board
EPIK Collection

Equity and Diversity Committee at McGill
Univer-

Eska

Essentiellement Soi

Fancy Navbar

FAR)

Fierté Montréal

Fine Arts Student Alliance Concordia

Fondation d’aide directe SIDA-Montreal
(FADSM)

Fondation québecoise du sida
Friends for Life Bike Rally
Gilead

Harm Reduction Coalition of Montreal
Head and Hands

Healthy McGill

House of Gahd

Illume Bookeeping
Image+Nation

JavaU Catering

Kiehl’s

Kimura Byol

L’Euguélionne

I’lhomophobie

REVENUS:
EXPENSES:
SURPLUS:

$909,231
$741,516
$167,715

PARTNERSHIPS

La Coalition jeunesse montréalaise de lutte a
La Licorne

La Maison du Pére

La Tablée des Chefs

LBV International

LIFEbeat

Loaded Pictures

LUSH Cosmetics

Mainline Theatre

Maison Plein Coeur

Mansfield Athletic Club

Max Silverman

McGill Arts Undergraduate Association
McGill Career Services

McGill Faculty of Education

McGill Legal Information Clinic

McGill Office for Sexual Violence
McGill Rez Life

McGill Social Equity and Diversity Education
Office

McGill University Alternative Spring Break
McGill University Health Centre (MUHC)
Médecins du Monde

Miss Boon

Modern Fuel

Moisson Montreal

Montréal

Montréal: Programme de soutien aux
organismes

Montréalais de lutte contre le sida
More Than Words

Musée d’art contemporain de Montréal
Native Friendship Centre of Montreal
Native Women’s Shelter of Montreal
Never Apart

Old Brewery Mission, Women’s Shelter
Outlaw at McGill

People with AIDS Foundation Toronto
Pharmaprix Village

Portail VIH/sida du Québec
Post-Graduate Students’ Society McGill
Prélib (Quorum Clinic)

Prisoner’s HIV/AIDS Support Action Network

Project 10

Public Health Agency of Canada: Community
QPIRG Concordia

QPIRG McGill

Québec (ASTT(e)Q)

Queer Concordia

Queer Engineer McGill University

Queer McGill

Queer McGill Post Graduate Working Group
Queer Tech MTL

Queerit

Realize

Refuge des Jeunes de Montréal
Regroupement intersectoriel des organismes
Residence Life Concordia University
Response, Support, and Education
Revolution They Wrote

Rez Life McGill

REZO

Saint-Columba House

SDC du Village

Segal Centre for Performing Arts

Sexual Assault Centre of the McGill Stu-
Sisters of Perpetual Indulgence

sity

Social Equity and Diversity Education Office
Societé du développement du Village
St-Ambroise Montreal FRINGE Festival
Subversions: A Journal of Feminist Queries
Table des organismes communautaires

TD Bank

Theratechnologies Inc

tion Concordia

tite C

University

VIARail

Vieux Velo

ViiV Healthcare

Visual AIDS

Volunteer Income Tax Program

WestJet

Westmount Moving

Women’s Studies Student Association




