ACCM is Quebec’s only HIV and sexual health
community organization that provides
education for prevention, treatment
information, and support services to
anglophone and allophone communities.

00

ANNUAL
REPORT
2021-2022

2075 Rue Plessis
Montréal (Québec), H2L 2Y4
accmontreal.org

Holistic approach
of well-being

Montréal
Tiotia:ke

Education and
prevention

CONTENTS

2

Vision and mission 		 3
Staff and board
4
Message from the board
5
Support services
7
Education for prevention
10
Volunteers
14
Communications and fundraising
15
Financials		16
Partnerships
17

Vision and
mission
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Vision

ACCM envisions a society free
from the stigma of HIV/AIDS
and hepatitis C. We are committed to building a community where all people living
with or affected by HIV/AIDS
and/or hepatitis C receive the
support they need. We are
dedicated to empowering individuals to make informed
decisions related to their
health.

Mission

ACCM is a volunteer-based
community organization
working to enhance the
quality of life of people living with HIV/AIDS and/or
hepatitis C, to prevent HIV
and hepatitis C transmission, and to promote community awareness and action.

By and for our communities
ACCM is Quebec’s only HIV and sexual health community organization
that provides education for prevention, treatment information, and
support services to anglophone and
allophone communities. Our peer
support, practical assistance and
treatment information programs aim
to improve the quality of life of our
members and encourage their personal development. ACCM’s volunteer-driven community engagement
is at the foundation of our efforts to
prevent sexually-transmitted and
blood-borne infections. We coordi-

nate innovative sex education projects that promote confidence and
wellbeing. We also take leadership
advocating on important hepatitis
C and HIV-related issues such as discrimination, treatment and prevention. Each of our actions is rooted in
the meaningful involvement of persons living with HIV and hepatitis C,
through community input, volunteer
participation, and membership-driven program development. The voices
of our members are central to ACCM’s
guidance and we work in collaboration with our many communities to
build a compassionate and caring response to HIV and hepatitis C.

ACCM’s work is conducted on unceded Indigenous land. As a non-Indigenous org, ACCM acknowledges the historical and ongoing effects of colonialism in the HIV epidemic. Colonialism
remains a key determinant of health for Indigenous Peoples as it produces social, political
and economic inequalities that continue to impact all aspects of health and well-being.
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MESSAGE FROM
THE BOARD & ED
During this second year of COVID, we continued
to adapt to the government health regulations
in regard to safety: members, volunteers and
especially staff have worked hard to keep our
doors open, provide our services and programs
to our community, and break isolation. We would
therefore like to send a heart-felt, big thank-you
to our staff and volunteers: If it were not for this
teamwork and dedication, ACCM would falter on
its vision and mission, which could result in an
empty space in our communities.
We also would like to thank our Board members
for their dedication to ACCM and helping us cruise
the waters of COVID a little bit easier with the time
they gave to us in their services. We held our first
Board training through COCo, and will continue
these training workshops to equip our Board so
they learn how to better govern an organization
our size. ACCM continued to advocate all levels
of government by sending out position papers
on issues directly concerning our members: a
call for action to address the legacy of the Indian
Residential School System after the discovery of
a mass grave of 215 residential school students
on unceded Secwépemc land (Spring 2021) and a
call for transformative change to reform policies
impacting people living with HIV and/or Hepatitis
C after the Federal and City of Montreal municipal
elections (Fall 2021). Our Administration and
Personnel Board Committee (ADPERCOM)
finalized our Personnel Policy (including a salary
raise for staff for their dedication), helped with
transparency, communications and navigate a
better relationship between members, staff and
volunteers.

In the upcoming year, ACCM’s in-house
goals will be to continue to improve on their
conflict resolution policy. We will also work on
developing collaborations with other AIDS Service
Organizations to tackle food security concerns
and the housing crisis. We will cement a concrete
strategic plan of where ACCM will be directing
themselves as we once again transition within
our infrastructure to meet the many needs of our
Anglophone/Allophone communities. To do so,
we will schedule consultations with the ACCM
community and take advantage of two audits that
occured in 2021-2022: a Fundraising Audit led by
a group of students from McGill University and
an Anti-Racist Audit led by Black Mental Health
Connections Montreal.
As we enter the next fiscal period, we are also
acknowledging Our 35th anniversary in the
communities. ACCM has transitioned from a
predominantly gay men’s communiy organization
to an organization that is developing into being
more inclusive, intergenerational, diverse and
safe. We want to celebrate the achievements of
the past and the delivery of services/programs,
but also to acknowledge the members who built
this transitional organization with the Many Faces
Of HIV/HepC and who are no longer with us for
this monumental event.
In our 35th year, we will rise up to the challenges
that we will meet and end the year in growing,
uniting and becoming stronger to walk our
resilient walk.
Gregg Rowe and Emilie Renahy
Board President-Interim and Executive Director

COVID-19

Covid impacted us again in 2021-2022. Limiting our drop-in hours affected the
frequency at which our staff could have face-to-face interactions with members.
Moreover, many workshops and events organized had to be put on hold or
conducted on Zoom due to the 4th and 5th waves of the pandemic. Running these
group activities on Zoom posed access challenges for some members.
However, with the return of in-person activities over the Summer and Fall, members
have been able to rejoin and reconnect with the team and their communities.
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Support & treatment
information
Services

ACCM’s Support Services programs
enhance the quality of life of people
living with HIV or hepatitis C.

Providing peer support, personal
development and treatment
information. As well as addressing
stigma and discrimination.

GROUPS
In the last year, the groups program operated partially online and partially in person. The Dinner & Discussion group was able to return to in person
attendance, as well as the Women’s Group and Youth Committee. After running on Zoom for the majority of the last two years, we are finally able
to share a warm meal and break isolation together at our drop-in space.

Aging with hiv
The Aging with HIV Committee designed and printed 125 copies of a physical health journal for ACCM members, thanks to a special ViiV Fund! The
journal contains an index of local resources put together collaboratively by committee members. The committee also paid special attention to
designing the layout in a way that allows members the freedom to use the journal in any way that helps support their health and well-being goals.
Although the launch of the journal was delayed due to COVID, we are excited to distribute them widely to ACCM members in 2022.

U=YOUTH
In September 2021, ACCM’s new Youth Committee, U=Youth, was formed!
U=Youth, is a youth lead committee that aims to create initiatives, events, and workshops that bring together the broader ACCM community and
continues the legacy of activism, education, and community care that ACCM was founded on. We are all so excited to see where this committee
goes and urge anyone who is interested to get involved either by joining or attending any of the upcoming events! U=Youth organized two activities
(including an outing to a ceramic café) and started three collaborative projects (Prisoner Correspondence, ACCM’s Etsy Store, CarteSIDA).
Follow us:
instagram.com/uequalsyouth & twitter.com/UequalsYouth

LOOKING FORWARD
Our main focus will be to center our practices around members. With more in-person activities, we hope to see enthusiasm from our members for
the Member Activity Fund that will support member-led social outings and group initiatives.
We hope to recruit new members in our committees and to bring back more in-person workshops and activities. We plan on offering some of the
workshops developed over this past year again in person so that everyone has an opportunity attend. Members have also indicated wanting to
further develop committees’ efforts in art-based activities and housing advocacy for people living with HIV.
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1-on-1 Support
One on one support needs have been high amidst the COVID-19 pandemic. The number of members joining ACCM for the first time increased by
70%. One-on-one Support, as well as the Buddy Program, were successful in returning to a largely in-person format this year.
While the Treatment Information Coordinnator continued to answer questions and provide resources and up-to-date information on treatment, this
year we put a lot of focus on ensuring that our members had access to healthcare despite the challenges raised by the ongoing COVID-19 pandemic.

LOOKING FORWARD
The high demand for individual support is expected to continue and we look forward to increasing drop-in opening hours to revive more organic
one-on-one support.

BUYERS’ CLUB

The Buyers’ Club maintained its new Food Bank format that replaced the Coop format since the beginning of the COVID pandemic thanks to our
dedicated volunteers (representing at least 80 hours of work each month!).
The number of requests for our monthly food baskets have dramatically increased over the past year, but the limited physical space prevented us
from supporting more members. Most of our beneficiaries used our food bank to compensate for exorbitant costs of housing and food or limited
financial resources.
We were able to secure funding from Second Harvest to complement our food baskets with perishable and non-perishable food that we do not
usually get through our regular in-kind donations from our main three partners (Moisson Montreal, SRC Foods, and Nutrience). We usuallly rely only
on the $5 monthly contribution and fundraising, so this was very well received as we had unexpected expenses to replace a 30-year old fridge and
a freezer that broke.

LOOKING FORWARD
We hope to secure more funding and partnerships to support the hard work our volunteers do to alleviate members’ financial burden and to
continue ensuring our equipment is working properly.
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Migrant, Refugee & Protected
Persons (MRP) Outreach

The MRP program has kicked off again with group activities and new recruitment. We received referrals from PRAIDA, social workers at the
Royal Victoria Hospital, AGIR, COCQ-SIDA, Cercle Orange, the Refugee Centre, and the CCLGBTQ+.
Group actvities for newcomers ranged from multi-lingual social activities to settlement-related info sessions to support groups.
In February 2022, we had a workshop on Refugee claims that, despite being over Zoom, had great attendance and helped recruit new
members. Chantal Smith, a social worker at PRAIDA, presented information on the process of applying for refugee status and answered
members’ questions. People shared their experiences going through the migration process which inspired a powerful discussion.

LOOKING FORWARD
We are greatly looking forward to collaborating on an ACCM member-led art exhibition (Summer 2022) and to organizing a sexual-health
related workshop series (Fall 2022)!

YEAR IN NUMBERS
19 new member intakes (including 8 in the MRP program)
16 Buddy matches
23 members participated in the Tax Clinic
60 members received a Christmas cheque from the Gazette Fund
15% of our members of PLWH/hepatitis C who attended support services activities
increased their capacity to access care and support
8% mentioned an improvement to treatment adherence
22% reported having improved health outcomes
46 group activities including Drop-in Coffee Times, Women’s Group, Youth Committee,
Dinner & Discussion, French Group and other one-time events (reaching 31 different
people).
10 Aging with HIV workshops with 49 attendees total
9 multilingual (SP/EN/FR) group activities including support groups, workshops, and
social events with total attendance of 36 people (21 different people)
13,600 kg of food in-kind donations
124 people benefited from Buyers’ Club, including 39 children and 55 households
17 additional ACCM members enrolled with the Buyers’ Club compared to last year
(among them 11 were new to ACCM)
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Education for
Prevention
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The Education for Prevention
Department aims to
decrease the prevalence of
HIV, hepatitis C and other
sexually transmitted and
blood borne infections by
providing safer sex materials
and information on risk
reduction.

E4P team

The E4P Department has continued offering sexual health workshops, safer sex supplies, and training to help Quebec educators learn how to teach
sex ed inclusively (sexedtoolkit.com). In 2022, we were able to resume in-person workshops and boost our workshop outreach numbers close to
pre-pandemic levels! ACCM participated for the first time in the International Testing Week in November 2021 thanks to a donation of HIV self tests
by the Canadian AIDS Society.
This year we partnered with the Centre for Sexuality and the Canadian Public Health Association to pilot a new comprehensive sex ed program for 5
groups of students in 2 alternative high schools. This program has allowed ACCM to expand our workshop offerings and speak to students on topics
such as puberty, body image, and dating violence. We are excited to continue to work on the project in 2022-2023!

LOOKING FORWARD
We are looking forward to being able to offer in-school sexual health kiosks again after a long break due to the pandemic and to launch our new
green condom packs.

KONTAK

KONTAK continued to provide support services and to deliver safer sex and safer drug materials to people who practice chemsex. KONTAK
Collaborated with the new ImpakT program and co-hosted some drop-ins. Because of Covid, we saw the number of PnP events reduced but
chemsex-related substance consumption and isolation increased.
Despite the lower number of events and Covid restrictions, we were able to create bonds of trust with many service users, work on STTBI prevention
and also provide support to people experiencing isolation and mental health struggles.

LOOKING FORWARD
We are looking forward to continuing the collaboration between the KONTAK and ImpakT programs to organize events during the summertime and
schedule drop-in in the Fall.
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impakt

The ImpakT program was officially born in December 2021. The program is a new community initiative resulting from a collaboration between
ACCM and RÉZO that aims to create new meeting and exchange spaces for GBTQ men into men who practice chemsex/PnP.
ImpakT is a program designed by and for people who PnP. It’s a group of helping peers who are here to hear and talk about the issues that affect
our communities, with a non-judmental and harm reduction approach.
Despite the small amount of folks coming to the drop-ins, the same 5 people are constantly showing up to each meeting. We have created a bond,
we share a deep trust and have built great relationships over this short amount of time!

LOOKING FORWARD
We look forward to offering our drop-ins in person and being able to share and eat with members within the same space.

Queer & Trans outreach
The QTO Coordinator worked towards developing and offering more trans inclusive support and prevention services within all ACCM Programming.
We continued to develop STBBI prevention materials (workshops and pamphlets) to accompany the Gender Gear Program for trans folks.
This year we collaborated with Project 10’s Gender Gear Blitz by contributing gender gear, safer sex and drug use materials, hormone syringes
and pamphlets. The day itself had an overwhelming number of visitors and over 300 items were given away throughout the day thanks to the
contributions from Centre for Gender Advocacy, Gender Creative Kids, ACCM/Jeunes Queer Youth, urBasics and Origami Customs!

LOOKING FORWARD
Next year we aim to complete the Sexual Health Workshop for Trans and Enby audiences and will pilot it with a focus group over the summer to
have a final version ready for the Fall! Participants will also get to take home our booklet that addresses how transness affects a person’s sexuality
as well as safer sex, HRT or safer drug use kits.
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sexted

SextEd has continued to offer sexual health education through text to youth in Montreal. Our team of volunteers answer questions about sex,
dating, and sexuality, as well as give referrals and connect young people with local services (including referrals to healthcare providers, birth
control, mental health resources, emergency contraception, counselling, abortion, and recovery/harm reduction). We also updated sexual health
articles as well as some of our most frequently asked questions on our website sexted.org.
This year, the E4P Department focused on including more trans health FAQs on the SextEd Website and published 5 new articles on topics like
Transitioning 101, Tucking Safety and Sex Toys for Trans Pleasure.

LOOKING FORWARD
We would like to deeply thank Anna, who has contributed tremendously to ACCM and developing the SextEd program during the past 6 years
as SextEd Coordinator: She set up a low-cost texting helpline, maintained the SextEd website that houses well researched info and resources
alongside answers to our most frequently asked questions, and developed guidelines to ensure inclusive writing for trans and enby audiences.
Looking forward to new developments with our next SextEd Coordinator!

YeAR IN NUMBERS
E4P
73 workshops on HIV, Hep C, Healthy Relationships, and Safer Sex that reached 1,256 people
100% of participants reported increased knowledge after our HIV 101 and Hep C 101 workshops
4 inclusive sex ed trainings for teachers or pre-service teachers reaching 229 people
5 online Sex Trivia Nights reaching on average 25 people each
1 in person Sex Trivia Night reaching 96 people
KONTAK
Safe sex and safe drug materials distributed:
21,357 condoms
3 800 syringes
10 crack pipes
658 meth pipes
IMPAKT
230 followers on Instagram
5 regular members at each drop-in
50 informative pamphlets distributed
9 drop-ins given on Zoom
QUEER & TRANS OUTREACH
Over 15 members and volunteers attended the brand new ACCM Trans 101 workshop
We gave away 31 Gender Gear items to trans folks in the community
SEXTED
Questions answered: 400
Texters: 160
About 4% were from trans texters
Gave 38 STBBI testing referrals
36% of referrals were to healthcare providers, 22% of referrals were for birth control, and 16% referrals
were for mental health resources
95,596 people visited sexted.org
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JEUNES QUEER YOUTH

Jeunes Queer Youth (JQY), our sexual health program by and for queer, trans and allied youth came to an end this year. It was run from 2017 to
2022 by an alliance of five Montreal community organizations: ACCM, Action Santé Travesti(e)s et Transsexuel(le)s du Québec (ASTT(e)Q), the
Montreal Coalition of LGBT Youth Groups, Project 10, and RÉZO. This project provided funding and support to queer and trans youth leaders in
order for them to realize their own sex ed initiatives and to organize leadership summits that involved workshops, youth networking, and youth
project presentations.
We are elated to share that in the past five years, the funding we secured from Public Health Agency of Canada afforded us to work with almost
1,000 queer and trans youth! There are many experiences that will be cherished such as:
•

Meeting youth in person to learn more about their projects and funding them!

•

Building their leadership skills and capacity to help them plan and execute their projects

•

Having them present their projects at the JQY Summits and seeing them meet and network with youth and community orgs that they may
not have connected with otherwise

•

Facilitating workshops on sexual health and other queer issues that they were clearly thirsty for!

Over the past 5 years, we have developed ties with 4 other orgs and have been through a few challenges. Although we all trust the JQY model
of funding and supporting youth-led project, which is a wonderful way to ensure by and for programing, the source of funding and the alliance
model was too complex and we therefore decided not to pursue this adventure.
While we are sad that this program came to an end, we are so thankful to all the youth and volunteers who were involved with JQY in the last
five years. We look forward to finding new ways of doing sexual health programming with queer and trans youth as well as poz youth such as the
newly created U = Youth Group!

YeAR IN NUMBERS
Over 5 years:
Over 55 youth-led projects involving 100 youth
6 in person and 2 online JQY Leadership Summits with over 280 youth participants
Over 275 youth participated in our HIV 101, Trans Realities and our Healthy Relationships workshops
that were adapted specifically for trans and queer youth
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Volunteers

05

ACCM recruits and trains new
year.
We find them
Susavolunteers
qui doloreri and interns
Itaeeach
eosapiet
lacept
Sae verentorro ium
fulfilling positions and tasks that contribute to their personal and professional
development. We organize training, ensure coverage of ACCM’s needs in terms of
voluntary support and show our appreciation for their contributions.

Volunteer driven
The work ACCM does continues to be driven by volunteers. New
volunteers and interns were recruited, trained and contributed to
our daily operations in positions that also support their personal
and professional development. Our team this year was smaller than
average, but they stepped up to the task!
•

Over 2,000 hours volunteered in the Support Services
Department.

•

Over 1,000 hours volunteered in the Education for Prevention
Department.

•

Over 1,000 hours volunteered in administrative and
operational tasks.

This past year, volunteer receptionists have been instrumental in
ensuring that ACCM has been able to keep our drop-in open and
as COVID-safe as possible. We want to give a huge thank you to the
fantastic volunteers who each dedicate five hours a week to making
sure there is always a smiling face to greet everyone who comes in
our doors, and to help us screen for COVID-risk and contact tracing.

Looking Forward

As requested by both members and volunteers, ACCM plans to offer more workshops, events, and gatherings that bring together
volunteers, members, and staff for intergenerational bonding, sharing, and partnerships.

YeAR IN NUMBERS
Over 75 volunteers contributed to approximately 4,784 hours
16 new volunteers trained
1 online Volunteer Orientation Session
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The Communications Department develops and oversees internal and external
communications, as well as branding and messaging for ACCM. It also promotes
organizational activities, events, services, and programs, as well as develops ACCM’s media
visibility and web presence.
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Communications &
Fundraising
The Fundraising Department is responsible for planning and executing ACCM’s fundraising
strategy through community events and individual giving, including public and private grants,
as well as our signature art auction fundraiser, Artsida.

Communications
Creating a more harmonious communication strategy has been the main goal for this year. Focusing on using ACCM branded colours, creating
templates for different programs as well as visuals that can be reused within the space. This work has also been about empowering each team
member to feel more confident in their program’s visual identity and provide better tools to share upcoming events and news. We have also created
better links with venues as well as online news outlets such as blogs and influencial community members.

development

Looking forward

The Development Coordinator and Development Assistant worked
hard to fundraise money for ACCM services through a range of
avenues, including two Fundraising events, ArtSIDA Pride, and a
partnership with PWA (Toronto) and HARS (Kingston) on the Friends
for Life Bike Rally (F4LBR). Foundations, schools, and individual
donations remained consistent this year thanks to our generous
and long-term donors, new donation campaigns (Giving Tuesday
and Holiday Campaigns), and donations for our E4P workshops. We
benefited from two third-party fundraisers, Saint-SIDA and McGill
P[h]assion Show and from the support of the McGill Not-For-Profit
Consulting Program who provided recommendations to develop a
funding diversification, donor engagement and retention strategy.

The Development Team is excited to help organize ACCM 35th
Anniversary events in collaboration with our membership as well
as further expanding the Merch store (with partial proceeds of the
sales going towards ACCM artists-members). This year, we’re also
aiming to develop and implement a sustainable fundraising and
donor retention strategy as well as creating appreciation campaigns
to ensure that all of our supporters know how much their donations
really help!

We launched a merch store this year in conjunction with the
ArtSIDA pride auction event. All designs featured in the merch
store were created with or by ACCM members, inlcuding magnets,
t-shirts, postcards, mugs, and hats! We now have an ACCM Etsy
store featuring all of our merch:
etsy.com/ca/shop/AIDSCommunityCareMTL

YeAR IN NUMBERS
60 Treatment Information articles shared on
Facebook and in the newsletter
15 riders in Montreal for the Friends for Life
Bike Rally 2021 Edition. Six riders fundraised
almost $13,000 for ACCM
ArtSIDA Pride received $40,000 in support from
two main Sponsors, TD Bank and ViiV
Saint SIDA Cabaret and McGill P[H]ASSION
Show (third-party fundraisers) generously
donated almost $2,000
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REVENUS: $832,820
EXPENSES: $770,303
SURPLUS: $62,517

Finances
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REVENUS

Expenses
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PArtnerships

Funder

Bell Let’s Talk
Centraide Montréal
Direction régionale de la santé publique de Montréal (DRSP)
Fierté Montréal
Institut Simone de Beauvoir
Ministère de la Santé et des Services sociaux
Public Health Agency of Canada: Community Action Fund
ViiV Healthcare

major donor

Canadian Public Health Association
Fondation québecoise du sida
Second Harvest
TD Bank
Vezina Assurances
ViiV Healthcare

in-kind support

Canada Revenue Agency and Revenue Quebec (Tax Assistance Volunteer Program)
Canadian AIDS Society
Encadrex
ÉPIK Collection
La Fondation P’tits Lutins
Laurence Philomene
Lovestruck Prints
McGill Non-For Profit Counselling Program
Mid-Day Squares
Moisson Montreal
Nina Drew
Nutrience
SRC Foods

JQY alliance

Action santé travesti(e)s & transexuel(le)s du Québec (ASTT(e)Q)
Coalition montréalaise des groups jeunesse LGBT
Project 10
RÉZO

Membership

Chambre de commerce LGBT du Québec
Coalition des organismes communautaires québécois de
lutte contre le sida (COCQ-SIDA)
Enchanté Network
Fondation Quebecoise du SIDA
Regroupement intersectoriel des organismes
communautaires de Montréal (RIOCM)
Table des organismes communautaires montréalais de lutte
contre le SIDA (TOMS)

Third Party Fundraiser

McGill Society of Arts and Technology Students - P[H]ASSION Show
Saint-SIDA Cabaret

Partnership and
collaboration
AGIR
AIDS Committee of Toronto
Alterheros
Black Mental Health Connections Montreal
Canadian AIDS Treatment Information Exchange
Canadian Association of Education and Outreach (CAEO)
Quebec
Canadian Foundation for AIDS Research (CANFAR)
Canadian Public Health Association
CASM
Centre communautaire des gais et lesbiennes de Montréal
Centre d’aide aux personnes atteintes de l’hépatite C
Centre for Sexuality
Cercle Orange
Clinique l’Actuel
Clinique Opus
Clinique Quorum
Dawson Social Service Program
Fine Arts Student Alliance Concordia
Friends for Life Bike Rally
GAP-VIES
Gilead Sciences Canada, Inc.
House of Gahd
Interligne
Kingston HIV AIDS Regional Services (HARS)
La Licorne (Clinic)
Maison Plein Coeur
McGill Community Health and Social Medicine Incubator
McGill Faculty of Education
Montreal Gazette
People with AIDS Foundation Toronto (PWA)
PRAIDA
Project Genesis
Realize
Refugee Centre
Royal Victoria Hospital
Seneca College , Social Service Worker – Immigrant and Refugee
program
Spectre de rue
ViiV Healthcare
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