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ACCM is a volunteer-based community organization working to enhance the quality of life
of people living with HIV/AIDS, to prevent HIV transmission, and to promote community
awareness and action.
ACCM envisions a society free from the stigma of HIV/AIDS. We are committed to building
a community where all people living with or affected by HIV/AIDS receive the support they
need. We are dedicated to empowering individuals to make informed decisions related to
their health.
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STAFF AND BOARD

The ACCM team has worked hard this year to re-focus our programming on the
changing needs of the communities we proudly serve. Our SextEd trivia nights
have not only proven both popular and informative, but have allowed us to
engage students in conversations about sexual health on their own turf. Our
members asked for, and organized, trips to Mont Saint Hilaire, a sugar shack,
Camp Positif, and the botanical gardens. We’ve increased our attention to
HIV and Aging treatment information based on member demand, including a
seminar on Polypharmacy. And we have committed to changing the lube given
out for free across Montreal in a pilot study we call the Lube Project---35,000
packs were given out!
We have re-branded our organization, including a new logo--based on drawings by our membership--and a widely applauded new website. We found it
important to hone our communications strategy, so we have added a blogstyle news feature to sort postings by topic, improved and diversified social
media postings, and meaningful program summaries to refer new members
into services. ACCM will continue this work through new websites for Kontak
and SextEd next year.
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STAFF:
Faraz Abdullah - IT Coordinator
Sylvain Beaudry - Coordinator of Treatment Information
Jordan Coulombe - Communications Coordinator
Roberto Gerrard-Martinez – Projects Assistant
Matthew Halse - Executive Director
Andrea Kornacki - Volunteer Coordinator
Fizza Jafry - Coordinator of Group Services
Daniel-Jonathan Laroche - Kontak Coordinator
Andreas Mertens - SextEd Coordinator
Kamilla Petrosyan - Program Manager
Cassandre Poblah - Administrative Coordinator
Jonathan Rae-Brown - Kontak Coordinator
Anita Schoepp - Coordinator of One-on-One Services
Kimberly Wong - Education for Prevention Coordinator

BOARD:
Angèle Rose Ankouad
Gregg Blachford
Jeansil Bruyère - President
Mathieu Foran
John Gutpell - Treasurer
Matthew Halse - Executive Director
Ray Hiltz - Vice-President
Andrea Kornacki - Staff Representative
Terry Kyle
Ian Nelson
HONORARY BOARD MEMBERS:
Maxime Armstrong
Patrick Lloyd Brennan
Rob Urquhart

In collaboration with our membership, volunteers, staff, board, and key stakeholders, we have established a set of five strategic values that will guide our
work and programming decisions. Through the principles of learning and growing, risk reduction, support, community leadership, and self-determination,
ACCM publicly commits to operating through the values of our membership.
From large-scale programming launches to our daily routines, ACCM staff and
board will use these five pillars as a whole to ensure what we do is reflected
in, and in turn reflects, our local communities.

MESSAGE
FROM THE
PRESIDENT
AND
DIRECTOR

Finally, we’ve set course on an ambitious year ahead. Jeunes Queer Youth,
our collaboration with four partner organizations, will see 100 by-and-for
trans and queer youth prevention projects in Montreal high schools over the
next five years. The program will also host 10 conferences facilitated by five
new youth outreach workers. Our MSM programming will see a series of sex
trivia nights to engage gay, bi, and queer men and promote sexual health
knowledge. And our Kontak outreach workers will expand their support with
and for people who use drugs, particularly emphasizing crystal meth.
To another great year!
Matthew and Jeansil
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Member Activity Fund
The Member Activity Fund is a grant program that allocates financial support
for activities that are initiated by and for ACCM members living with HIV or
hepatitis C. We encourage our members to envision the type of activities
they would like to see taking place at ACCM so they can help us ensure our
organization is addressing their needs and interests. For example, this past
year 30 ACCM members went to Cabane à Sucre Paquette in Sainte-Annedes-Plaines for a delicious meal smothered in maple syrup.

YEAR IN NUMBERS

Hope ‘n’ Mic World AIDS Dance
ACCM collaborated with Hope ‘n’ Mic and Camp
Positive on a World AIDS Day variety show at Stud,
which took place after the annual vigil and was
followed by the return of our World AIDS Dance
party with DJ Karl. Voluntary contributions went to
raise funds for Camp Positive, a healing camp for
people living with HIV/AIDS.

ACCM’s Support Services programs enhance the quality of
life of people living with HIV or hepatitis C by providing peer
support, personal development and treatment information, as
well as addressing stigma and discrimination.

Women’s Social Group
The Women’s Social Group celebrated its one-year anniversary in October
with a special trip to Mont St-Hilaire. Other activities included excursions
to the Montreal Botanical Garden, the Biodome, a Portuguese chicken
dinner and bubble-making in Parc LaFontaine. This project is integral to
ACCM’s meaningful involvement of women living with HIV as it develops
their project management skills by providing them the tools to lead and
guide the direction of the group.

SUPPORT
SERVICES

Women’s Prison Initiative
In collaboration with the Black and Indigenous Harm Reduction
Alliance, ACCM has begun designing workshops on prevention
and harm reduction to be facilitated at Etablissement Leclerc,
a provincial women’s prison. HIV and hepatitis C transmission is
much higher in prisons due to lack of information and prevention
materials. In response, we’ve given one harm reduction workshop
so far and intend to visit the prison 3 more times in 2017.

33 new member intakes
49 Dinner and Discussions with 1,127 individual

visits
96 members benefited from Member Activity Fund
projects
48 support group sessions, including our English,
French, Spanish and Women’s groups
12 yoga sessions

Polypharmacy
We hosted our annual Info-Traitement conference on polypharmacy, which refers
to the effects of taking multiple medications concurrently to manage coexisting
health problems. Dr. Julian Falutz, Director of the Comprehensive HIV and Aging
Initiative at the McGill University Hospital Center, gave a presentation for our 27
participants.

LOOKING FORWARD

“With the support of the wonderful staff, ACCM
has helped me get back my confidence; even
more, it’s a place where I feel protected and
entirely integrated.”
-Christian, member

HIV and Aging
We will be providing an HIV and Aging workshop series that will include computer and digital literacy
training by and for people living with HIV. An advisory committee of people aging with HIV will provide
strategic insight on programming and help ensure
that the program follows the values outlined by the
meaningful involvement of people living with HIV/
AIDS (MIPA).
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BUYERS
CLUB

ACCM’s Buyers Club has been a cornerstone of Montreal’s community response to HIV/AIDS since the
program was founded in 1999. On a monthly basis, the entirely volunteer-driven cooperative ensures that
an average of 150 people living with HIV and/or hepatitis C are able to access nutritious, affordable food.
During the third week of each month, the Buyers Club community comes together to join hands and form
a human chain. In a heartening display of collective solidarity, wholesome food is then passed from one
person to another until it’s unloaded from delivery vans and brought into ACCM’s storage space.
Buyers Club has managed to persevere thanks to the dedication of the program coordinator Sylvain Goulet
and his volunteer team. Volunteers contribute over 200 hours every month in their extraordinary effort
to keep the club running. As a result, the club has aligned itself with ACCM’s overall mandate to support
greater community involvement of people living with HIV, as the people who run Buyers Club are often also
themselves participants in the program.
From its central location in Parc LaFontaine, Buyers Club not only helps participants receive the edible
nourishment they need, but also communal nourishment, as it offers an opportunity to reconnect with
friends and acquaintances. Mike has been both volunteering and participating in Buyers Club for over a
year. He explains there is more to the program than simply the food:
“There is friendship and community with Buyers Club,” he said. “Most of the volunteers are HIV positive.
With Buyers Club there is no stigma. We are who we are. We develop friendships.”
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The Education for Prevention Department aims to decrease the prevalence of HIV,
hepatitis C and other sexually transmitted and blood borne infections by providing safer sex
materials and information on risk reduction.
Second Kontak Coordinator
We expanded our Kontak gay men’s outreach program and hired a second coordinator, Jonathan
Rae-Brown. Jonathan has a background in harm reduction and health promotion from his native
home, London UK, where he ran a voluntary community based organization supplying harm reduction
and health promotion to the local gay community. He’s been expanding Kontak into further online
outreach with a strong focus on risk reduction, and the program has been adapting to better respond
to informal sexual events in addition to organized sex parties.

“It was very valuable to learn how to facilitate workshops in ways that hold
space for young people to learn without fear of judgment. When you realize
that they feel secure enough to ask questions they would not normally ask
their parents or teachers, you know you are having a positive impact.”
- Alex, E4P Volunteer

Lube Project
We spearheaded a campaign to improve the quality of
lubricant that public health provides for condom packs
because we believe that the materials we distribute are
a means to pleasure, as well as prevention, and that
access to these supplies should be free. We distributed
sample packs at various events and locations and then
got people to text us which of the three brands they
preferred. We’ve had 162 respondents to date and it’s
roughly a 50/50 split between the silicone and water
based lube by ONE. These texts were followed up by a
longer survey about lubricant as pleasure and prevention, to which we’ve had 43 responses in French and 27
in English.

EDUCATION
FOR PREVENTION
PREV
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The Volunteer Department recruits new volunteers and
finds them fulfilling positions at ACCM that contribute to
their personal and professional development. We coordinate
intensive orientation sessions throughout the year, ensuring
that our volunteers are informed about ACCM’s mission and
values.

SextEd Trivia Nights
We launched our SextEd trivia night series, with the inaugural edition at
McGill’s student-run bar, Gerts, and another for ACCM’s 30th anniversary at
Concordia’s Reggies. The events were both hosted by our president, Jeansil,
who presented questions focused on prevention and risk reduction. These
nights provided a fun way for ACCM to engage with student groups and promote our SextEd program, as well as educate over 150 students about sexual
health. When asked if they’d recommend trivia nights to friends, participants
gave an affirmative 4.7 out of 5 rating and 4.46 out of 5 agreed that trivia
nights had allowed them to learn about sexual health from their friends,
meaning they started conversations among teammates and learned through
a less formal peer education.

Konnection at Renard
On January 18th, ACCM and REZO came together to celebrate our collaborative sexual health
and prevention work with a happy hour at Bar Renard. Our various partners and stakeholders
also came out to meet the ACCM and REZO teams and talk about sexual health in our gay,
bi, cis and trans communities. Through Renard’s generosity, $1 from all food and drink went
toward our sexual health and HIV prevention efforts.

YEAR IN NUMBERS
87 kiosks and workshops with 5,046 participants
40,074 total condoms distributed
92% of participants reported an increase in knowledge after attending our Hep C 101 workshop and 95% after our HIV 101 workshop
36,094 safer sex packs distributed
130 pre-service teachers received our TTK training
358 monthly visits to the SextEd website
865 texts to SextEd (79% more than last year) with over 100 texts each in February and March
11,019 downloads of our Teacher’s Toolkit lesson plans

LOOKING FORWARD

Jeune Queer Youth
Our collaboration with REZO, P10, ASTTeQ, and Coalition
Jeunesse LGBT was approved for a 5-year project with
100 programs by and for queer and trans youth, including
10 youth conferences, 5 networking events and 5 youth
outreach workers.

“What I love best about ACCM, is the emphasis on team
work and inclusiveness. I am lucky to be involved with
an organization where the employees, volunteers and
members always have a labour of love for whatever
task, no matter how small or big.”
- Georgette, Support Services Volunteer
Paul Clarke’s Sovereign’s Medal for Volunteers
In recognition of his 27 years of volunteerism,
Paul Clarke, was presented with the highly
prestigious Sovereign’s Medal for Volunteers
by the Governor General at the Citadelle of
Quebec. Paul began volunteering as a driver
with ACCM in 2006 and over the past 10 years
he has become someone we rely on. Whether
we ask him to accompany a member to an appointment, transport materials to the many
sexual health workshops and kiosks we facilitate across Montreal, or pick up the donations
we receive from around the city, Paul is always
there to lend a hand.

TELUS Condom Packing
Over 40 volunteers from TELUS came to the ACCM drop-in
and provided 150 hours of condom packing for us this year,
packing approximately 8,200 condoms. We’d like to thank
them all for their outstanding community engagement!

YEAR IN NUMBERS

9,616 total volunteer hours
1,846 E4P volunteer hours, including 1,309

hours for SextEd
3,748 Support Services volunteer hours
3,052 administrative volunteer hours, including
1,175 from our Board of Directors and 864 from
our peer reception team
970 volunteer hours for events, including 421 for
Artsida and 61 for our holiday party

LOOKING FORWARD

Buddy Program
In order to address the realities of aging
with HIV, we will be merging our volunteerdriven Buddy Program with our new HIV and
Aging program, adapting and expanding
the program so we can better help people
get to appointments and access medical
care.

VOLUNTEERS

Elementary Teacher’s Sex-Ed Toolkit
The Teacher’s Sex-Ed Toolkit will be updated to include
lesson plans for elementary school teachers so they have
additional resources that are inclusive, fact-based and
unbiased.
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The Communications Department develops and oversees internal and external communications, as
well as branding and messaging for ACCM. It also promotes organizational activities, events, services,
and programs, as well as develops ACCM’s media visibility and web presence.
The Fundraising Department is responsible for planning and executing ACCM’s
fundraising strategy through community events and individual giving, including public
and private grants, as well as our signature art auction fundraiser, Artsida.

“I’m always inspired to see the ACCM community
come together whenever we put on one of our many
events throughout the year. It’s really incredible to
see all the friendships and partnerships forming as
people get engaged with our cause.”
- Jordan, Communications Coordinator

Third Party Fundraisers
We are incredibly thankful to the
many fundraisers that were organized
for ACCM this past year, including a
charity fashion show by P[h]assion;
Authors in Undies, an evening of readings during Fierté Montréal organized
by Chris DiRaddo; DLP Divas, a drag
show at Cabaret Mado, put on by the
Delta Lambda Phi Social Fraternity at
McGill; Bloom, Mec Plus Ultra’s dance
party fundraiser; a food drive by the
Global Food Security Club at McGill;
and a World AIDS Day fundraiser by
Université de Montréal’s LGBT student
group, L’Alternative.
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New Logo and Website
We partnered with Molotov Communications
in order to conceive a new visual identity for
ACCM, including a more modern website and
logo. The process began at one of our weekly
Dinner & Discussions, where we listened to
our membership’s guidance on the direction
of our organization and the final results were
launched during Fierté Montréal 2016.

COMMUNICATIONS
AND FUNDRAISING

Robert Mapplethorpe at MBAM
TD invited us on a private guided tour
of the Robert Mapplethorpe exhibit at
the Musée des Beaux-Arts, to which
we were able to invite our key donors
and partners in order to thank them
for their commitment to ACCM.

Artsida7
Our signature art auction fundraiser returned to the Musée d’art contemporain de
Montréal for its seventh edition and this was by far its most successful year to date
with $126,000 raised for ACCM’s programs and services. Once again generously
presented by TD Bank, this year’s event featured work by 73 artists, including Kent
Monkman, Daniel Barkley, Zilon, Alicia Lorente, and Johan Jansson.

YEAR IN NUMBERS
17,452 visits to our website
4,694 total followers across all our social media platforms
$126,000 raised at Artsida7

PARCours
On October 2nd, community organizations
came together to address our mutual needs
by holding a parade and BBQ in Parc Girouard.
It provided a chance for us to celebrate our
communities’ achievements and created a focal point for our collective fundraising efforts.

Media Coverage
ACCM’s projects and activities were
featured in a variety of local media,
including Breakfast Television, CHOM,
CJAD, CKUT, Fugues, The Gazette, and
LGBT in the City.

LOOKING FORWARD

30th Anniversary Events
We will be celebrating ACCM’s 30 years
of community engagement with several
events, including a picnic for our membership this summer, a contingent in the Fierté
Montréal parade, and a collaboration with
Concordia’s Community Lecture Series on
HIV/AIDS.
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TOTAL REVENUE: $714,384
Provincial 28.6%
Federal 36.9%

In-and-Out Transactions 1.6%

Other Grants 9%

Event-Based Fundraising 20.5%
Individual Giving 3.4%
Services, Prevention and
treatment Information 53.1%

FINANCES

TOTAL EXPENSES: $683,974

Buyers Club 2.8%
Kontak 10.2%
Fundraising and
Artsida 6.2%

Operations, Administration,
Rent, Communications and
Drop-In Centre 27.7%

SURPLUS: $30,410
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AbbVie
Action santé travesti(e)s & transexuel(le)s du Québec (ASTT(e)Q)
Agence de la santé et des services sociaux de Montréal: Programme de soutien aux organismes communautaires
Aide aux Trans du Québec
AIDS Committee of Toronto
Aubut Distribution Alimentaire
Black Indigenous Harm Reduction Aliance
Cactus
Camping Plein Bois
Canadian Aboriginal AIDS Network
Canadian AIDS Society
Canadian AIDS Treatment Information Exchange
Canadian Association for Education and Outreach
Canadian Coalition to Reform HIV Criminalization
Canadian HIV/AIDS Legal Network
Centaur Theatre Company
Centre communautaire des gais et lesbiennes de Montréal
Centre d’aide aux personnes atteintes de l’hépatite C
Centre sida secours
Chambre de commerce LGBT du Québec
Clinique l’Actuel
Coalition des organismes communautaires Québécois de lutte
contre le sida (COCQ-Sida)
Coalition montréalaise des groups jeunesse LGBT
Comité provincial de concertation en Hépatite C
Concordia University Community Lecture Series on HIV/AIDS
Concordia University HIV/AIDS Internship Program
Concordia University LIVE Centre
Costco
Dans la rue
Direction de la santé publique de Montréal
Distribution alimentaire Aubut
Encadrex
Établissement Leclerc
Farha Foundation
Fierté Montréal
Fondation québecoise du sida
Gai Écoute

Galerie Dentaire
Saint-Columba House
GAPVIES
Shakti Rock Gym
GEIPSI
Societé du développement du Village
Groupe de recherche et d’intervention psychosociale
Stella
Harm Reduction Coalition of Montreal
Studio Bliss
Head and Hands
Suivi intensif intinérace
Labatt Breweries
Table des organismes communautaires Montréalais de lutte
La Coalition jeunesse montréalaise de lutte à l’homophobie
contre le sida
Le Vieux Vélo
TD Bank
LUSH Cosmetics
TELUS Spectrum Group
MAC AIDS Fund
The Centre for Community Organizations
Maison M. Chapoutier
Université de Sherbrooke
Maison Plein Coeur
UQAM Department of Sexology
Manon Massé
ViiV Healthcare
McGill Career Services
Volunteer Bureau of Montreal
McGill Legal Information Clinic
Volunteer Income Tax Program
McGill Social Equity and Diversity Education Office
West Island LGBTQ Youth, Adult & Senior Centres
McGill University
McGill University Alternative Spring Break
Moisson Montreal
Musée d’art contemporain de Montréal
Open Door
Prisoner’s HIV/AIDS Support Action Network
Portail VIH/sida du Québec
Project 10
Public Health Agency of Canada: AIDS Community Action Program
QPIRG Concordia
QPIRG McGill
Quebec Provincial Association of Teachers
Queer Between the Covers
Queer Concordia
Queer McGill
Radical Queer Semaine
Realize
Regroupement intersectoriel des organismes communautaires de
Montréal
RÉZO
Segal Centre
Sexual Assault Centre of the McGill Students’ Society

PARTNERSHIPS

